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/ Conference Overview   
 
Equal Justice Works invites you to submit a session proposal for the 2021 Leadership 
Development Training (LDT). A cornerstone of Equal Justice Works’ legal fellowship 
programs, the LDT brings together current Equal Justice Works Fellows, alumni, and 
public service leaders in a forum to inspire, educate, and help build the community of 
lawyers committed to public service. The health of our community is our first priority, 
and so this year we will be hosting LDT on a virtual platform. 
 
The three-day program schedule includes a range of panels, workshops, and plenaries. 
The format includes a range of skills building and substantive issue area sessions; two 
to three keynote speakers; and one private evening reception. Approximately 200 Equal 
Justice Works Fellows serving in locations across the United States participate in LDT. 
 

 
 

Event Dates: October 12-14, 2021 
 

Venue: Pathable (Virtual Platform)  
 

PROPOSALS DUE 

July 2, 2021  
 

Submit Your Proposal 
 

https://www.equaljusticeworks.org/leadership-development-training/propose-ldt-sessions/
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/ Proposal Guidelines & Procedures 

SESSION CATEGORIES 

When selecting the one category that best describes your proposed session, please 
consider the following: 

I. Diversity, Equity, and Inclusion 

Examples: 

• Community lawyering 

• Trauma-informed lawyering 

• Working with clients remotely 

• Bringing a race equity/justice lens to client services and representation 

• Providing culturally competent legal services 

II. Managing and Leading 

Examples: 

• Leadership qualities 

• Emotional intelligence 

• Managing up 

• Difficult conversations (conflict management, negotiation) 

• Self-care 

III. Fundraising and Program Design 

Examples: 

• Grant writing 

• Developing program models (logic models, theory of change) 

IV. Media and Communications 

Examples: 

• Client-centered storytelling 

• Elevator speech 

• Utilizing data 

V. Other 

Examples: 

• Leveraging technology 

• If we knew then what we know now (COVID remote work) 

The Leadership Development Training touches on substantive law throughout the 
training but we do not intend to have the proposed sessions focus predominantly on 
these issues given the wide breadth of projects, experience levels, jurisdictions 
represented by our Fellows. We suggest that panelists come prepared with innovative 
ways Fellows can access resources and assistance on substantive law (associations, 
listservs, other trainings, etc.) rather than doing deep dives on the issues themselves.  
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PRESENTATION FORMAT 

Preference will be given to proposals that reflect a variety of perspectives on the core 

topic and that will appeal to fellows working in a variety of issue areas and 

geographies. At least one presenter must be an alumni of Equal Justice Works 

programs. Presentation formats for proposed sessions can be structured as: 

• Interactive Lecture: general sessions led by 1-2 subject matter experts 

typically in a lecture format with some form of audience interaction, such as 

Q&A session throughout or after presentation, small-group discussions, 

audience polls, etc.  

• Interactive Workshop: engaging sessions intended to walk participants through 

practical applications and/or provide them with tangible takeaways. Typically 

includes interactive exercises that allow participants to practice and further 

develop the skill. 

• Roundtable Discussion: Roundtable style sessions led/moderated by 1-2 

subject matter experts that address a specific topic. 

• Panel Presentation: Panel sessions led by 2-4 presenters to highlight innovative 

ideas, practical experiences, and critical reflection on a current topic or 

pressing issue. 

SESSION LENGTH 

Most sessions will be 30 minutes or 1 hour in duration. Conference planners will 
consider a very limited number of sessions with an alternative length, but the 
rationale for requiring a unique timeslot must be explicitly and strongly articulated. 

CONTENT   

Sessions should be designed with the assumption that presenters will use their 
expertise to promote, guide and elicit discussion and problem solving, rather than 
simply talking at the audience. Preference will be given to proposals that reflect 
specific methods for insuring an interactive, “learn by doing” experience, beyond 
simply including time for questions and answers. “Talking head” panels will not be 
accepted. You should consider the diversity of conference participants and our 
community when arranging the faculty and content of your session. It is expected that 
you will make an affirmative effort to ensure that your presenters and materials 
reflect inclusion, diversity, and cross-cultural competence. 

LEARNING OBJECTIVES 

Having clearly defined goals and outcomes for your presentation will clarify your 

expectations, make it easier to check for understanding and competency achieved by 

participants, and will help the participants stay focused and engaged. It will also help 



 

 

June 2, 2021 3 

participants as they carry their new skills/knowledge back to their Fellowships to put 

into practice. Make sure your objectives include four pieces: audience, behavior, 

condition, and degree of mastery.  

Learning objectives should state an observable or measurable attitude, knowledge, or 

skill that the learner will be able to do after completing the session. 

PROCESS 

If your proposal is accepted, Equal Justice Works reserves the right to make changes 

in the recommended presenters, program and materials. Equal Justice Works will 

work in consultation with submitters. Proposals that are similar in subject matter may 

be accepted and merged at the discretion of Equal Justice Works. You will be notified 

by July 23, 2021, as to whether your proposal was accepted or not.  

Once your proposal is accepted, your session will be assigned to an Equal Justice 
Works staff member to provide strategic support regarding the development of your 
session and its alignment to the overall goals of the training.  

ADDITIONAL PARTICIPATION 

If your proposal is accepted, Equal Justice Works may also invite you to participate in 
some of our other programming such as our substantive issue area breakouts and 
other breakout panels based on need, expertise, and interest. This programming is 
typically reserved for alumni of our Fellowship program. Please let us know in your 
proposal submission if this any of the below would be something you’d be interested 
in: 

• Issue Area Breakouts: Fellows self-select into small breakout groups on 

specific issue areas (i.e. Housing, Human Trafficking, Veterans, etc.) 

loosely facilitated by Alumni to have open discussions about the 

opportunities and challenges faced. 

• What Comes Next?: This plenary session, led by a group of alumni, will 

explore different career paths in public interest law. Alumni will briefly 

talk about their post- Fellowship careers and help Fellows understand the 

variety of post-Fellowship career options. Fellows will select one of the 

alumni to follow into a breakout group to learn more about the career path 

they represent. 

• Other panels within your areas of expertise (Please list topics that you’d 

be comfortable speaking on in your submission form.) 

QUESTIONS? 

Please contact Al Roberts, Program Specialist, at ldt@equaljusticeworks.org.  

mailto:ldt@equaljusticeworks.org
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